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Introduction



Primary Goal

Enhancing the networking experience of investors, event
attendees, and future affiliates with Highline-Beta staff
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Primary Understandings

Need for new and engaging ways of networking
Process of networking feeling a bit tedious
Outdated/generic tools being utilized to aid networking




“How can networking between attendees
and Highline Beta staff be enhanced?”



®,

How might we identify How might we understand
Issues in networking? these obstacles?

“How can networking between attendees
and Highline Beta staff be enhanced?”

How might we solve How might we implement
these problems? Improvements?
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Highline Beta already has a strong framework for
networking...

This two-piece proposal aims to open more
opportunities on top of the existing foundation

Front-end Back-end

BetaLink Wristbands s @2y HLB Event Expansions

Streamlining physical networking Expanding current networking




Research Process




Trends Tools

Al Matchmaking &

Non-Al Autonomous

Al-Powered Networking

Comprehensive
Research

Virtual/hybrid Platforms e

Personalization

Personalization

& Leveraging Al Tools Event Planning
A

\/—) 2 R

Aim to look at personalizing people to
each other prior to direct networking,
which allows for connected individuals
€~ to share more in common with each
other from the start rather than simply

2 Y 2 R

Reachy.ai

Idea: Leverage PAIGE
Al or introduce a new Al
tool that specializes in
personalizing
interconnection

Al-powered algorithm and data
Two different small-scale events hosted
at the same time around the same
space could be related via themes to
encourage networking outside of the
events themselves

Planning events after using Al tools to
personalize what kinds of individuals
are attending the event by including a
framework upon registration:

analysis of social media profiles prior
to attendance. May be used to enhance

h ; dashbeard features and encourage
likeminded people to connect during
the event. Powered by ChatGPT,

What can be done CareMessage Accelevents Remo

to improve social
connection before

Middleman automated outreach
service directed at employers and sales
teams that analyzes sites like Linkedin

Example of a personalized
communication summit/platform
tailored to connecting healthcare

Event platform hosted both in virtual
and hybrid settings. Includes
netwarking recommendation features

Existing software

platform that serves ) .
= Three mandatory intake questions: 1.

[ ]
f i i as an event i lizi il Claude, et mingling amongst strangers Pri bjective, 2. Ideal i
conferences and professionals with other healthcare management and Al matchmaking, personalizing and Slack for more personally-tailored e i Kenny huang rimary objective, 2. Ideal meeting
events even practitioners/researchers solution. connections to users connections based on users' social ey husng type (dropdown list), 3. Enter three
Allows individuals to activities like: % keywords related to offersfinterests
begln | Held as a single-day online event create large-scale = Interest in different companies/ - Tailored pricing packages for different Virtual Highiine Beta = Differently formatted events T T ———
(] vl - : PR T ! Other algorithmic tools that allow you to depending on type g
VOV presentations, cIScUSSIoNs, events in-person, [£347005 get to know other paople just enough events. For example: event space as Keiretsu Forum events. Possibly have
A P - . " " i o = =
and connection opportunities hybridly, andfer Engagement with different posts + Investor Meeting Package (1:1 Pre- s Sorme Fepreaatates atend At ant

N )

before actually meeting them through
connection events. Possibility for
human research/analyst responsibility.

+ SaaS users and website visitors event Matchmaking, fishbowl
conference, post-event report list of

attendees with socials)

virtually preview for clients to

see the event space

events like SAAS North to explain what
Highline Beta does

Pitsfjwww.secolavents comi
-y
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Al-Powered Event
Facilitation

Mutual Interactive

Mutual Interactive

Making Events Unique Technalogy

e Post-event networking
e During-event networking

—

Have Al moderated conferences
(possibly using PAIGE), where it listens
in and creates transcripts as it suggests
different personalized follow-ups

)

Advertisements that
sponsor Highline
Beta-partnered
organizations could

s
A Digital-visual Displays
h Activities 9 play:
As an experience & as an opportunity \L \l/
Interactive wearable/holdable tech.
Think tapping phones or a wearable
accessory together in order to connect.
Possibly leverage Zapier to allow these

World Cafe, Fishbowl,
Reverse Panel, Peer
Clinic conversational

Bizzabo (Klik SmartBadges) Enhancements to current event space
or the expansion of Highline Beta

space could be a possibility to

Live Al-powered dashboards during
events (could use PAIGE Al)

Making in-person events hybrid and
still accessible virtually via livestream.

Deloitte

Summit that hosts ohe-on-one Digital badges worn by attendees that

L] L]
meetings between private businesses are tapped together in order to connect ——  softwares to connect to each other on event formats Social info of virtual attendees can be incorporate more technology without Organizer Dashboard: between attendees. be displayed at Y V I rt u a l h b r I d e V e n t S
e e e S e to one another. Already used in major the software-end. Utilizing hardware depending on event made visible on screen. They may also the space feeling too claustrophobic « Internal analytics events in case y
What are the Deloitte collects post-meeting feedback events. Contains multitude of like Klik for the physical interactive ask questions during any Q&A times. = Engagement statistics For example, if a few attendees have investors are

Mo i e from investors and direct follow-up networking features like dashboard | aspectisalso apossibilty. kony B onny sy 6/_ ce eI e L R e lires e

i accessibility and gamification of o Attendee Dashboard: specific interest, it could display a connecting with the
current numbers. N = Include networking dashboards recommendation for the listed private businesses
. Accessibility improvements of events + Include social media dashboards: attendees to connect during or later
exchanging of P Already able to be integrated with Unique Idea: wearable NFC bracelets or NG based on hybridization, where things « Possible gamification by using into the meeting

numbers in order to incentivize
participation

like Al-generated closed captions are
available to all, and investors who are

social information - Linkedin to send natifications post- soundscapes and badges (square ones held in a lanyard)

- meetin i it i
via face-to-face 2 :::LT;"::;:,‘:::; r:;:;:l:;: :;Le;‘ﬁ;o;‘;ﬂ:ywemng It unable to make it in-person can still « General engagement dashboards °
interactions at = of Highline Beta 4 experience the event virtually - Simple, attention-grabbing Ul FEcanmanden o o S °
events? Circo events Tap-to-connect interaction to exchange kenny husng kenny husng Event Exit Customs business
W huang things like social media info or numbers connections section . .
Digital business cards, NFC, and QR y J N on attendee . I 't 't S l
code sharing. Changes traditionally ] COMBINED WITH TOUCHSCREENS/ T around the cor Possible VR/AR simulated office space R n e ra C Ive O C I a
/ available online, where hybrid or ’

physical ways of exchanging
information at the end of events into a
digital format.

Mitigates things like losing business
cards, forgetting information, etc.

ttps:{were getcieco. com|

Zapier

Al-powered workflow system which can
eonnect registered eventgoers to social

Speed-networking formatted
networking sessions, AKA “micro-
interactions” which involves matching
people to each other in short 8-10
minute conversations via previous Al
algorithmic analysis

KIOSKS AROUND EVENT

Making an ecosystem where large
portal screens or kiosks could be
placed around the event space and
interacted with via NFC/QR scans

when interacted with.

area could display attendee dashboards

virtually held events can still have a
sense of in-person feeling rather than
simply feeling like a Zoom call. More
hybridjvirtual events = more
accessibility = more availability for
booking

Idea: 10-15 minute closing sessions
at all events unique to all Highline Beta
events in order to create a signature.

Tailored ads are
tricky to navigate in
terms of privacy, but
these are not
formatted as
standard ads, and

Exchange
e Engaging event formats

R media such as Linkedin, automatically Vi e For example, a badge tap poll as R sn{g?;eslluns
creating workflows on social sites attendees leave an event, with a screen like Linkedin's
simply from attending the event. S | | | ——————————————— S S S S S | o o g B showing results at the exit. Tap also suggested

connects them to Highline Beta socials sz b
Can be implemented into dashboards for future connection. Can be paired —

Future Brand

What is stopping
people from
connecting with
each other after
exchanging social

formation?

Event Platform + Social

Media Integration

during events as well as for connection
and networking afterwards
J/ hittprszaper comy
Event engagement booster platform Bizzabo
which runs similarly to Bizzabo. Utilizes

Swapcard
Al recommendations within its app and In addition to their post-event follow-up

dashboard for engagement at events. notifications for connection, there are

also time-based challenges post-event

that foster further connection by 1
gamifying the idea of connecting with

others after meetings

Sends follow-up post-event
notifications to remind people to
connect with each other

ittps:f woves swvapcard com| hitpef/wer swapcard.com|

Highline Beta Digital
Ecosystem

Accompanying Highline Beta app could &

display saved information after events
and also could be used as the software
that displays attendance dashboards
during events

Saved information can include
connections made by tapping, manual
entry, and QR code scans.

Posted transcript and conference
material translations across languages.
Similar to how professors post material
to Canvas after class, events could post
presentations and transcripts onto a
Highline Beta or affiliated cloud storage
with Al translation tools to make
everything more accessible even
outside of English.

Post-event Opportunities

Opportunities

Idea: Highline Beta receptions, \L
banquets, and/or plenary sessions
held after meetings where all attendees

are invited to join. Partnering with large

investor and/or
entrepreneurial
events to host
networking sessions

Use Al-powered algorithms to assign
people with similar interests to tables
together, based on interaction data
collected from during the event.

Additional tech like the NFC/QR that

attendees wear to the events could be _—
Future Highline Beta event
used as proof of access to the

o recommendations and information
reception afterwards. There are also

-~
Guanxi (X %) \l’ \l/

Linkedin syncing

and st

N

China-LAC Business Summit

Impact Investor Summit Asia posts to shal

Investor summit held in Singapore
which mixes networking breaks in
between presentations, whilst also
including receptions before and after

Chinese & Latin America tradef
investment summit which hosts a gala
dinner after the event as well as

attendance

Highline Beta-related

re event

activities and

Post-meeting directories where
attendees can look up the names of
those in attendance, in case they ended
up getting the name of someone they
were interested in meeting but missed
an opportunity to connect at the event
itself.

7 about connections/similar attendees
many upscale restaurants or banguet §
who attended previous events and

halls in Toronto that could host these
; whether they will be going or are
receptions. N N .
interested in going to the new event.
- | For example, if some attendees went to
T an Al conference and Highline Beta

hosts another Al conference in the
future, attendees at that previous event
will receive a recommendation to go to
the new event if there is space for
registration.

Virtual events could be followed up
with a networking lounge afterwards,
which serves as basically a general time

events for networking. Connection is
built into the event and combines both
Asian and Western practices.

asiafagendal

konny huang

opening ceremonies and plenary
meetings at the start of the event

e T A

CoCoon @ StartmeupHK

Hong Kong based venture capital firm
somewhat similar to Highline Beta.
Hosted a networking lounge for the
massive event with 3000+ in
attendance

filab-dcde-Badl-

cciTIeend

If wearable at-event tech is used,
Highline Beta ecosystem could serve
as a way to make everything reusable
by having all tech connected via digital
system, so attendees can simply return
all used tech at the end of events whilst
retaining all info via app at home

Koy s

where attendees are given permission

to invite each other into breakout rooms

and connect with one another via T
private messaging

L Highline Beta profiles that can be auto-
created by Al based on the user's
entered info or manually created.
Profiles can be used for all Highline Beta
events into the future.

Gearing events towards an
international audience outside of just
Canada and the encompassing area.
Shifting Highline Beta as a neutral
ground for international businesses to
communicate with Canadian/North
American Businesses. This may allow
investors to feel that partnered
businesses will have a higher chance of
turning an international profit rather
than just domestic.

Digital Social Media

Sharing

with unigue sound effect on tap. All in
attendance of reception after event
may keep their badges for entry after
tapping at event.

Themed details within events. Events
which happen closer towards certain
celebrations could be tailored to
different groups. For example, an event
happening near Lunar New Year could
see special Highline Beta memorabilia
handed out in red pockets.

; Reformat Highline Beta website to

Collectible physical
Highline Beta
memorabilia only at
the end of special
events

make things like the LUMA calendar and

event tools more accessible.

Use or develop marketing platforms
similar Atisko to increase website
traffic to Highline Beta site or to sites
affiliated with Highline Beta on different
sacial media

1!

Making it clear that Highline Beta does
not simply exist to "give money to
startups”, which will help limit the
amount of people who attend events
solely to get funding, and focus more on
people genuinely interested in the event
and/er in Highline Beta as a company

Strategies/

Opportunities:
e User/attendee
personalization
e Automated networking
e Al-powered data
analysis and assistance
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EVENTS

Observable events
taking place

PATTERNS

Consistent trends
and patterns
displayed by the
observed events
over time

STRUCTURES

External factors
influencing the
events and patterns

MENTAL MODELS

Internal factors
influencing the
events and patterns

Industry Experts

Investors & Capital Stakeholders

Psychological Analysis

Media/Journalists

Special Guests

Startup/Founder Representatives

ATTENDEES AT OR AFTER EVENT

Basic Social
Exchange

Exchanging of social media
information, primarily
Linkedin, emails, business
cards, and/or even phone
numbers. Done either by
showing phones to one
another, physically handing
out something, or verbally
communicating and taking
note of contact info

Physical
Complications

Lost business cards,
forgetting names and social
information, poor
communication factors

Desire to Avoid
Awkwardness

Reluctance to engage during
or after event due to
possibility of hassle or
awkwardness

Transaction Over
Connection

Traditional networking
methods emphasize a highly
transactional method of
exchanging information
without a further incentive
provided to push people to
follow through beyond the
initial sharing

Business Culture

Western business culture
involves networking as a
professional matter and less
of a personal affair. Personal
things are almost never
discussed, and as such, no
opportunity for any personal

connection is offered period.

General Social
Interaction

Casual small talk and other
conversations to get to
know people and their

interests before or during
informational exchange

Post-Event
Complications

Lack of motivation or
incentive to connect after
networking at event also
simply forgetting to connect

with others post-event, even if

social information was saved

Inadequate Social
Infrastructure

Environments and catalysts
(such as the DentalTech QR
card) may feel too
underdeveloped or
unapproachable or
participants to engage with

Cultural Differences

International cultural factors;
social behaviour is inherently
different for people from
different cultures; East-Asian
attendees may adopt overly
formal social interaction
habits, whereas Europeans
may be too relaxed and
casual, causing a disconnect

Planned Behaviour

Natural social behaviour as
influenced by the framework
and planning of the event. For

example, topic-related
discussion when prompted
during presentations or casual
talk when freedom is allocated

Lack of Opportunity
and/or Incentive

Heavy focus on the
presentation and content of
the event over the networking
aspect; the connection aspect
is experienced as a custom
rather than a part of the event

Time Complications

Events that are poorly paced
may cause attendees to feel
pushed to do certain things
rather than naturally flowing
into interaction; late evening
events in the winter may
make attendees feel like
they “want to go home” right
after rather than staying and
connecting with others

Avoidant Tendencies

Desire to avoid awkwardness
naturally leads to avoidance of
people who “you may not click

with: feeling that connecting

with a total stranger would
feel out of place or random;
personalization prior to
meeting guarantees some
common ground between
attendees who are interested
in networking

HLB Coordinators

HLB Moderators

Tech/AV Support

HOSTS AT OR AFTER EVENT

General Guidance

Casual and informal
conversations to direct and/
or support attendees, staff,

and/or presenters leading
up to, and during events

Performance Focus

Overly focused on making
sure the event itself runs
smoothly with no hiccups,
primarily in the main
presentation topic;
inevitably leads to focus
being directed towards
content, leaving networking
as the side objective;
success measured based on
turnout and presentation
quality rather than
guaranteed attendee
connection

Operational Factors

Scale of events and their
accompanying logistics may
influence hosts to prioritize
deliverables, seeing
networking as a separate
thing entirely

Event Assumptions

Assumption that networking
happens naturally at events
even when not emphasized

Success Definitions

Success is measured off
how well the event ran,
rather than how much
impact there was on social
connection between
organizers-attendees and
attendees-attendees after
the event concludes

Formal
Presentation

Introductory or partnered
presentations where
coordinators speak to an
audience of attendees and
stand by for the remainder
of the event for one-on-one
questions or inquiries

Transactional
Interaction

Surface-level exchanges
without much substance
outside of general guidance
throughout the event

Post-event Fatigue

Closing the event as soon as
the in-person aspects are
complete, causing
networking and follow-ups
to be lost (automation via
Zapier recommended as fix)

Time & Event
Expectations

Rigid time blocks or PR
guidelines may prevent
hosts from conducting more
informal interaction with
attendees

Professional Norms

Notion of professional
boundaries prevent hosts
from being too informal with
attendees

Risk Aversion

Related to awkwardness;
fear of overstepping
boundaries, as the host
must be neutral to event
attendees across all walks
of life and professions

Behavioural Breakdown

Psychological analysis of attendees and Highline Beta
coordinators during and after events; ubiquitous pain points

Key Points for Attendees:

—-------------\

Desire to avoid
awkwardness
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Physical
complications
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Key Points for Hosts:

Focus on ensuring
event runs
smoothly

¢
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Casual

—-------------s

Time-related
complications
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Possible cultural
differences
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conversations over

networking
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incentive
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Lack of networking

J

—-------------~

Forgetting to
connect
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Standy-by
moderation roles
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Major Themes

Al Data Analysis & Assistance

Virtual/hybrid Event Support

Interactive Social Exchange

Pre/during/post-event Networking

Automated Networking

Initial Ideas

Post-event Receptions

NFC-powered Wearables

Al Personalization

Signature Closing Sessions

Enhanced Physical Event
Implementations

Final Ideas

Post and/or Pre-event Receptions

NFC-powered Wearables for
Highline Beta Staff

Al Personalization




Implementation & Feasibility




Highline Beta Event
Enhancements

Current event formatting and running is already very
good, but how could they be elevated?

Post and/or pre-event Receptions

e Signature closing sessions that remain ubiquitous
across events

e For Highline Beta events that occur at an earlier
time, post-event external receptions and
arranged one-on-one meetings are possible

o Al-powered moderation (generated transcripts,
engagement tracking, conversation assistance)
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Where Al Personalization
Comes In

Fantastic Al tools are already used, but are there any
functionalities missing?

Al Personalization

e Al-assisted social discovery to understand
attendees prior to event (Clay Al is specifically
designed for this)
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 Automated follow-ups on Slack as reminders to
connect with specific attendees after events

e Looking into new and upcoming Al connection
tools such as Reachy.ai




Al SALON

HLB Events

Where do the
opportunities fit?

Micro-roundtable talk; single-
prompt conversation before
presentation

Encouraging audience
chime-in participation
at any time

Asking audience about
newly released Al
technology

Micro-networking
breaks/sessions
between speakers

Specifying usage
of Al outreach for
PR purposes

Al attendee
personalization

Alt event formats
(e.g. fishbowl,
world cafe)

Al moderation

BetaLink™

Al reminders
and post-event
summaries

HLB Signature
Closings

Automated outreach

on social platforms;

coordination remains
the same

Post-event external

receptions Post-event one-on-one

sessions arranged
earlier or prior to event

VERTICAL VENTURE VNTR EVENTS

STUDIO EVENTS

Al follow-up
messages &
reminders

Hybrid-virtual support




Near-Future Late-Future
Implementations Implementations

Implementing high-fidelity NFC devices used for

Betalink NFC wearables attendance tracking and
into HLB staff team expanded event interactions

e e—————————— ()

Expanding on the Connection between Fully automated
tools currently used NFC devices and Highline Beta
(Zapier, Clay, etc.) software systems ecosystem




Physical Prototype




BetalLink™

Instant networking wristbands

Features:
e Tap-to-connect feature
e Rewriteable NFC chip
e No battery required
e Adjustable wrist strap

Material & Manufacture:
e NFC container printed out of PLA
e Band printed out of TPU or pre-made
silicone bands could be purchased
e NFC stickers purchased on Amazon




BetaLink™ Prototype Costs

Cover & Case

PLA Filament
= ~$17-$20/1kg roll
= $0.017-$0.020/9g

PLA Component
= ~/5g-100g
= $1.28-$2.00/part

Wristband

TPU Filament
= ~$22-$30/kg roll
= $0.022-50.030/9

TPU Component
= ~115g-130g
= $2.563-$3.90/part

NFC Chip

$12.99/12 stickers
(Amazon.ca)
= $1.08/part

Total Cost:
= $489/band (Min price)
- $698/band (Max price)

More expensive per part; more durable,

Full Pre-purchase

Amazon:

Silicone wristbands
$24.99/60 pcs
Disposable cloth
wristbands $16.99/100pcs

AliBaba:

Rewriteable closed-loop
NFC silicone bracelets
$0.2835/1pc

Rubber NFC wristbands
with strap $0.7795/1pc

*only sold in bulk; min.
100-500 pcs order + min.
$100.00+ shipping fee

Possible; only
cheaper in bulk

customizable, and easy to manufacture



BetalLink™ Future
Concept

Future possibility of what Betalink could look like as a final
production item
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Thank You

Feel free to ask questions!
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